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The topic of social responsibility is an urgent issue for many nonprofits and for-profits. Driven by 
forces and stakeholders both inside and outside of the organization, and a growing recognition  
of its importance among boards and senior leadership, organizations are launching a range of 
social responsibility initiatives.

In order to understand what is happening in social responsibility today, and how it is likely  
to evolve in the near future, PNC Institutional Asset Management® (IAM) commissioned a  
study with C-suite and financial executives in large for-profit and nonprofit organizations.  
This white paper reports the results of that study.
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HIGHLIGHTS

Based on a national survey of C-suite and financial 
executives,1 this research finds that social responsibility 
is a high priority for organizations today. 

For these executives, social responsibility takes many  
forms, but broadly means “being a good citizen.” In their 
eyes, social responsibility encompasses a broad range 
of important social goals and activities — including 
everything from reducing their environmental impact, 
increasing workplace diversity, promoting racial justice 
in their communities, taking care of their employees  
and much more. 

While these organizations are working on a broad 
range of social responsibility initiatives, environmental 
sustainability and diversity, equity and inclusion (DEI) 
programs have proliferated in recent years and are  
the biggest priorities today. Though relatively new  
on the scene, most organizations say that they are 
already making progress on their sustainability and  
DEI initiatives and are confident that they will  
achieve their goals. 

Along with a proliferation of social responsibility 
programs, this study finds growing interest in 
environmental, social and governance (ESG)  
investing,2 which executives see as an extension  
of their commitment to social responsibility.

Finally, most organizations are committed to the  
health and well-being of their employees and express 
this through contributions to employee retirement 
plans, financial education and the like. 

Importantly, these executives do not consider social 
responsibility to be a passing fad or trend. Instead, 
they care about and are committed to their social 
responsibility goals. They believe they can make a 
positive impact with their social responsibility programs 
and expect these programs to continue to be a priority 
for their organization in the years to come.

THE MANY FACETS OF SOCIAL RESPONSIBILITY

• Saving the planet
•  Diversifying the workforce
•  Living wages
•  Employee benefits
•  Philanthropy 
•  Racial justice

•  Human rights
•  Equitable access to services
•  Community outreach
•  ESG investing
•  And more
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SOCIAL RESPONSIBILITY IS A HIGH 
PRIORITY FOR ORGANIZATIONS TODAY

Nearly all executives surveyed (92%)  
say that social responsibility is a priority 
for their organization today, with 65% 
saying it is a very high priority.

While social responsibility is a priority  
for both sectors, corporate executives  
are more likely to say it is a very high 
priority (70% for-profit vs. 59% nonprofit).

Overall, these executives believe they can 
make a difference on issues like climate 
change and diversity through their social 
responsibility programs, and nearly all 
expect a continued emphasis on social 
responsibility in their organizations 
specifically and in the country in general.

When asked what is driving their organization’s commitment to social responsibility, these executives cited a 
number of internal and external forces, including direction from senior leadership and their board of directors, 
alignment with their organization’s mission, pressure from their clients and the community, and marketplace 
competition. The majority also cite regulatory pressures, as well as pressure from their employees, investors  
and vendors.

say that social 
responsibility programs 
are here to stay.

92%

65%

PRIORITY

VERY HIGH PRIORITY

believe that they can make 
a real impact through their 
social responsibility programs.91%94%

SOCIAL RESPONSIBILITY IS A PRIORITY

Employees Regulatory pressures Investors Vendors

FACTORS INFLUENCING SOCIAL RESPONSIBILITY INITIATIVES % VERY/SOMEWHAT 
INFLUENTIAL

92% 89%91% 90% 90%

Community/ 
societal pressures

Organizational 
mission/values

Board of directorsCustomers/clientsSenior leadership

86%

Competitors/ 
marketplace competition

80%82% 79% 77%
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THE ENVIRONMENT AND DEI ARE THE GREATEST PRIORITIES TODAY 

When it comes to specific social responsibility initiatives, 
organizational priorities run the gamut — from reducing 
their environmental impact to improving employee wages 
and benefits, to promoting racial justice. 

For-profit organizations are particularly focused on these 
issues — with one in three prioritizing environmental 
sustainability and one in five prioritizing diversity, equity 
and inclusion. 

TOP SOCIAL RESPONSIBILITY PRIORITIES  |  NONPROFITS AND FOR-PROFITS

Environmental 
sustainability

Diversity, equity 
and inclusion

Equitable access to 
services or resources 

Ethical business 
practices

Community  
development/outreach

Positive impact on 
our community

Employee benefits 

Human rights

Economic 
responsibility

Philanthropy/
charitable work

Racial/social justice

73% 73%73%68%

Sustainability programs are widespread.  
Whether a priority or not, nearly three in  
four organizations (73%) currently have an  
environmental sustainability program, and  
another 18% don’t currently have one but  
are in the planning process. 

DEI programs are nearly as prevalent, with 68% of 
organizations who already have one and an additional 
26% who are in the planning process. While still 
prevalent in both sectors, for-profit organizations  
are more likely than nonprofits to currently have  
a sustainability initiative and a DEI initiative.

Social responsibility programs 
today prioritize the environment 
and DEI initiatives. 
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ORGANIZATIONS ARE COMMITTED TO SUSTAINABILITY

ENVIRONMENTAL SUSTAINABILITY  
PROGRAM OR INITIATIVE

Sustainability programs have proliferated in  
recent years. Among those who currently have an 
environmental sustainability program or initiative,  
it is a more recent strategy, with three in four (74%) 
saying that they launched it in the past 3 years.

Among those who have an environmental 
sustainability program, the majority (71%) say 
that they have target metrics or key performance 
indicators (KPIs) so they can track their progress. 

Organizations are holding 
themselves accountable in 
their sustainability programs. 

Seven in ten (72%) are 
very confident that they 
will meet their target 
sustainability goals. 72%

74%

71%

of organizations launched  
it in the past 3 years.

These target metrics relate to a broad range of 
activities, including reducing emissions, waste, 
water and energy consumption, and increasing 
recyclables and the use of renewable energy. 

Most companies and organizations say 
that they have already made significant 
progress on their sustainability goals, 
with one in four (23%) having already 
made “a great deal of progress.” 
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DEI PROGRAMS HAVE PROLIFERATED IN RECENT YEARS

Most DEI programs are also new, with two-thirds 
(68%) of those with a DEI initiative saying that they 
launched it in the past 3 years.

In their DEI initiatives, most organizations are 
targeting the diversity of their workforce in general, 
as well as the diversity of their leadership. About 
half are also focused on diversifying their vendor/ 
supplier base and four in ten are trying to diversify 
their board of directors. 

As they are with sustainability, organizations are 
also holding themselves accountable on DEI. 

Among those with a DEI program, the majority say 
that they have target metrics or key performance 
indicators (KPIs) so they can track their progress.

WORKFORCE IN GENERAL

LEADERSHIP/ MANAGEMENT

VENDOR / SUPPLIER BASE

BOARD OF DIRECTORS

75%

68%

52%

40% 

DIVERSITY, EQUITY AND INCLUSION  
PROGRAMS

68%
of organizations launched  
it in the past 3 years.

TARGETED GROUPS FOR DIVERSITY, 
EQUITY AND INCLUSION PROGRAM

Seven in ten (72%) are  
very confident that they 
will meet their target  
DEI goals. 72%Most organizations say that they 

have already made significant 
progress on their DEI goals, with 
one in four (25%) having already 
made “a great deal of progress.” 
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Along with a rise in social responsibility, this study also  
finds a growing interest in ESG investing — investing with a  
lens toward environmental, social and governance factors.

Four in ten (40%) say that their 
organization currently does at least 
some investing with an ESG lens, 
and nearly as many (39%) aren’t 
currently doing ESG investing but 
are in the planning process.

ESG INVESTING IS ALSO ON THE RISE

agree that “The growth in ESG investing 
can have a positive influence on 
corporate behavior.”

CURRENTLY INVESTING IN ESG

IN THE PLANNING PROCESS

40%

39%

These executives view ESG investing as 
supporting and reinforcing their values  
and social responsibility efforts. As with 
prior social responsibility efforts, they believe 
that their ESG investing can and will make a 
difference and have a positive impact on society.

91%

When it comes to choosing an 
investment advisor to support their 
ESG investing needs, executives look 
for an advisor with dedicated ESG 
strategies, impact investing strategies, 
and ESG analytics and reporting.

At the same time, these executives recognize  
that they should be concerned about the potential  
for “greenwashing,” as well as the fees and rate  
of return on their ESG investments. 
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ORGANIZATIONS DEMONSTRATE COMMITMENT TO THEIR EMPLOYEES

In addition to their commitment to broader issues like 
the environment, most employers believe they have 
a responsibility to the health and financial well-being 
of their own employees, which they express through 
things like living wages, retirement benefits and 
financial education. 

Among those who offer financial education, 
the majority offer online tools as well as  
one-on-one meetings with employees.  
About half also offer webinars.

Slightly over half of nonprofits 
(52%) and six in ten for-profits 
(62%) also offer financial 
education to their employees. 

are committed to  
helping employees  
save for retirement

offer employee 
retirement plans

make contributions  
to their employee 
retirement plans

< 50% 50%– 74% 75%>

NONPROFIT FOR-PROFIT

99%

90%

86%
The vast majority offer 
employee retirement plans 
and contribute to those plans.

52%
NONPROFIT

62%
FOR-PROFIT

But financial education is underutilized.  
Despite the many formats offered, slightly over half of 
respondents say that less than 50% of their employees  
take advantage of their financial education programs. 

NONPROFIT AND FOR-PROFIT EMPLOYEE 
PARTICIPATION IN FINANCIAL EDUCATION

Nonprofits are more likely to report low participation 
than for-profit companies.

62% 25%

38%
13%

14%48%
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The rapid rise in social responsibility programs —  
particularly related to environmental sustainability  
and DEI — is a game changer. While revenues, profits 
and shareholder value remain central guiding forces, 
large corporations and nonprofits have taken on  
a range of non-financial goals and even developed  
new yardsticks to track their organization’s progress  
on things like their environmental impact and  
employee diversity.

The rise in ESG investing goes hand in hand with 
the rise in social responsibility programs. Business 
and nonprofit executives consider ESG investing to 
complement and reinforce their values and social 
responsibility efforts. 

Importantly, nonprofits and for-profit organizations  
alike express a commitment to these goals, as well  
as confidence that they can make a difference on  
large-scale issues like climate change and workplace 
diversity through their social responsibility programs 
and ESG investing. 

For-profits and nonprofits also express a commitment 
to their employees through things like living wages, 
retirement benefits, financial education and the like.  
The pressure to provide these benefits is particularly 
acute now, during a tight labor market. 

Indeed, this research suggests that internal and 
external pressures are playing a central role in the 
social responsibility movement in general, and we  
don’t expect that pressure to lessen anytime soon. 
Organizations are being asked to expand their  
missions and look beyond their balance sheets  
for how they measure success, and nonprofits and  
for-profit organizations are listening and taking action. 

The rapid rise in social 
responsibility programs 
is a game changer.

CONCLUSION



1 The information in this report comes from a national survey of C-suite and financial executives at for-profit and nonprofit organizations with annual revenues over $25 million, commissioned  
by PNC Institutional Asset Management® (PNC IAM) in December 2021. The survey was conducted online and on an anonymous basis. Survey results represent responses from 240 individuals.

2 An investing approach incorporating environmental, social and governance factors.
 
These materials are furnished for the use of PNC and its clients and do not constitute the provision of investment, legal, or tax advice to any person. They are not prepared with respect to the specific 
investment objectives, financial situation, or particular needs of any person. Use of these materials is dependent upon the judgment and analysis applied by duly authorized investment personnel 
who consider a client’s individual account circumstances. Persons reading these materials should consult with their PNC account representative regarding the appropriateness of investing in 
any securities or adopting any investment strategies discussed or recommended herein and should understand that statements regarding future prospects may not be realized. The information 
contained herein was obtained from sources deemed reliable. Such information is not guaranteed as to its accuracy, timeliness, or completeness by PNC. The information contained and the 
opinions expressed herein are subject to change without notice. Past performance is no guarantee of future results. Neither the information presented nor any opinion expressed herein constitutes 
an offer to buy or sell, nor a recommendation to buy or sell, any security or financial instrument. Accounts managed by PNC and its affiliates may take positions from time to time in securities 
recommended and followed by PNC affiliates. Securities are not bank deposits, nor are they backed or guaranteed by PNC or any of its affiliates, and are not issued by, insured by, guaranteed by,  
or obligations of the FDIC or the Federal Reserve Board. Securities involve investment risks, including possible loss of principal.

The PNC Financial Services Group, Inc. (“PNC”) uses the marketing name PNC Institutional Asset Management® for the various discretionary and non-discretionary institutional investment, trustee, 
custody, consulting, and related services provided by PNC Bank, National Association (“PNC Bank”), which is a Member FDIC, and investment management activities conducted by PNC Capital 
Advisors, LLC, an SEC-registered investment adviser and wholly-owned subsidiary of PNC Bank. PNC does not provide legal, tax, or accounting advice unless, with respect to tax advice, PNC Bank 
has entered into a written tax services agreement. PNC Bank is not registered as a municipal advisor under the Dodd-Frank Wall Street Reform and Consumer Protection Act.

“PNC Institutional Asset Management” is a registered mark of The PNC Financial Services Group, Inc.

Investments: Not FDIC Insured. No Bank Guarantee. May Lose Value.

©2022 The PNC Financial Services Group, Inc. All rights reserved.

To learn more about how PNC Institutional Asset Management can help your organization 
invest according to its values, visit pnc.com/iam.

READY TO HELP
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ABOUT THIS STUDY

The PNC IAM Social  
Responsibility Study was  
launched in October 2021  
with a qualitative exploration  
phase involving in-depth  
interviews with C-suite and 
financial executives in large 
corporations and nonprofits. 

2021

$25M+

240

The study was conducted  
by Willow Research, LLC, 
a custom market research 
firm and certified  
woman-owned business. In-depth interviews Quantitative survey

Building on this qualitative 
stage, a quantitative survey was 
conducted online in December 
2021 with a national sample of 
C-suite and financial executives 
in organizations with revenues 
of $25 million or more. A total of 
240 interviews were conducted, 
divided equally between for-profit 
and nonprofit organizations. Interviews

Revenue  
of C-Suite  
and Financial 
Executives

Survey 
Conducted
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